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Navigating the insurance landscape as a personal lines broker: Insights
from our personal lines town hall

As a broker, you know how important it is to stay on top of the latest developments and trends in the
insurance industry. You also know how challenging it can be to navigate changing market conditions
and customer expectations.

During our recent personal lines town hall, our leaders shared Gore’s plans to address industry
challenges and key enhancements we've made to our products and services to better support you.

Market factors and headwinds
Our industry operates in a dynamic environment influenced by various factors:

¢ Inflation: Rising costs and economic instability put pressure on our business. As prices soared, we
had to adapt our strategies to remain competitive.

e Consolidation: Industry consolidation affected our competitive landscape. We needed to rethink
our approach to ensure our long-term stability.

e Regulatory environment: Changing regulations impacted our operations making compliance
more critical than ever.

These headwinds forced us to make tough decisions and evolve.

The Next Horizon strategy

Our recent journey has focused on large gains which meant making bold changes that caused volatility.
We understand that this has presented you with challenges. But we anticipated this point in our journey.
We did what was necessary to ensure we provide the best products and services to you and your
customers, poised for future success.

Now, in the second half of 2024, we're focusing on stability and smaller adjustments. Our commitment
remains unwavering—to brokers like you and the customers we serve.

Commitment to reliability and stability
We want to be a reliable partner for brokers and customers alike, delivering consistent service and
support, no matter the challenges we face.

To delve deeper into these topics and gain additional insights, we encourage you to watch the full town
hall here.

Stay informed, stay connected, and let's navigate this changing landscape together.
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